
 

 

 
 

October 1, 2009 
 
 

Dear Friend: 
 

The Eastern Sierra Transit Authority completed its second full year of operation as of 
July 1, 2009, a year that was marked by significant progress in a number of areas 
including finance, operations and service quality. 
 
The Authority achieved noteworthy progress on the financial front, as revenues for the 
fiscal year exceeded expenses by $71,000.  This resulted in an important and 
necessary increment to the Authority’s fund balance, which finances ongoing 
operations.   
 
Eastern Sierra Transit entered into an agreement with the United States Forest Service 
this year for the operation of the Red’s Meadow Shuttle.  This service represented a 
considerable increase in the scope of services provided by the Authority, and helped to 
fulfill one of the Agency’s goals, to provide seamless transportation to both residents 
and visitors throughout the Eastern Sierra region. 

 
The Authority realized substantial improvement in a number of key performance areas 
in FY ‘09.  Passengers per service hour, an important measure of the Authority’s 
effectiveness, increased by 24% from 7 passengers per hour to 8.7.  Farebox recovery 
ratio increased from 11.5% to 17.2% (+50%) and, correspondingly, subsidy per 
passenger declined from $7.74 to $5.71 (-26%).  In the area of safety, accident 
frequency declined from 1.25 to 0.88 accidents per 100,000 miles operated. 

 
As of January 2009, the Authority realized a long-held dream by expanding the CREST 
south route to Lancaster.  This route extension allows for a direct connection to all of 
the Southland via Metrolink and Greyhound.  Following the extension of the route, 
ridership on the route has nearly doubled.  
 
Sustaining the positives of FY ’09 will be a considerable challenge for the Authority in 
the coming year.  Continued pressures on state and federal funding, as well as 
demands on the local economy threaten to lower ridership and reduce major funding 
sources.  Through the excellence of all of the employees who make up ESTA, the 
Authority is optimistic that the coming year will continue the progress begun in the 
2008-09 fiscal year. 
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John Helm 
Executive Director 

 

�
Eastern Sierra Transit Authority  

703 Airport Road 
P.O. Box 1357 

Bishop, CA  93515 
760.872.1901 



PASSENGER SPOTLIGHT 
 
John Ellis  is one of many commuters who choose to utilize 
Eastern Sierra Transit’s bus to get to work.  Most weekdays you 
can find John aboard the Mammoth 
Express route traveling between his 
home in Crowley Lake and work in 
Mammoth Lakes.  John began riding 
the Mammoth Express Route more 
than six years ago, when he moved 
to Crowley Lake from Virginia.  John 
enjoys the convenience of the 
Commuter routes, saying it provides 
almost door-to-door service, with the 
bus stops just minutes from both his 
home and office.  Having someone 
else drive allows him time to relax 
and to take in the great Eastern 
Sierra views. 
 
John is a particularly dedicated passenger during the winter 
months.  When the snow begins to fly, he takes full advantage of 
the vehicles’ automatic chains and he allows the professional 
drivers to battle the winter roads. 

 
Like many in the Eastern Sierra, John 
loves the summers in Mammoth. On his 
time off, he has become an avid 
fisherman and weekend trail-blazer, 
hiking the local trails.  On occasion, you 
may even catch him out four-wheeling.  
John has truly taken advantage of many 
of the magnificent amenities the area 
has to offer, including a very convenient 
means to commute to work. 
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ESTA EMPLOYEE SPOTLIGHT 
Over the past three years, ED BAILEY  
has made his passengers’ days a 
little brighter, while driving the 
Trolleys for Eastern Sierra Transit in 
the Mammoth Lakes area.  During 
the summer months, Ed can 
typically be found behind the wheel 
of the Lakes Basin Trolley. Being 
able to slow down, answer 
questions, and tell a few fish stories 
while driving through an area of 
amazing natural beauty is what Ed 
enjoys most about this summer 
route.  One of Ed’s greatest rewards 
is when he hears of families who 
return year after year to seek out “their favorite” Lakes Basin tour 
guide and trolley driver. 
 
Ed does not have a shortage of stories or experiences to share 
as he entertains passengers on the winter season’s Dinner 
Trolley.  Ed focuses on making each trip that a passenger takes 
with Eastern Sierra Transit a positive experience with his warm 
smile and up-beat outlook as he safely delivers his passengers to 
their destination. 

 
After serving our country in Vietnam, Ed toured California making 
friends and learning new trades.  He settled in Yosemite in 1972 

putting his mule packing skills to the test. He 
worked for over 10 years in the Yosemite Valley 
guiding horseback tours throughout the Valley.  
Ed has remained in the Eastern Sierra since the 
early 70’s, moving cattle, riding mules, driving a 
bus, and entertaining everyone he comes in 
contact with.  Nowadays, Ed still give tours, 
however, he’s traded in his mule for a trolley. 
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BOARD OF DIRECTORS 
 
Chair  
Jeff Griffiths 
City Council Member 
City of Bishop 
 
Vice-Chair  
Skip Harvey 
Town Council Member 
Town of Mammoth Lakes 
 
Linda Arcularius 
First District Supervisor 
Inyo County 
 
Vikki Bauer 
Supervisor – District 3 
Mono County 
 
Susan Cash 
Second District Supervisor 
Inyo County 
 
John Eastman 
Town Council Member 
Town of Mammoth Lakes 
 
Byng Hunt 
Supervisor – District 5 

Mono County 
 
David Stottlemyer 
City Council Member 
City of Bishop 

 

OVERVIEW of the AUTHORITY 
 
The Eastern Sierra Transit Authority was 
formed in 2006 and commenced 
operation of transit services on July 1, 
2007. The Authority is a Joint Powers 
Agreement between Inyo County, Mono 
County, the City of Bishop and the Town 
of Mammoth Lakes.  The Authority was 
formed to meet the growing need for 
public transit in the Eastern Sierra region.   
 
Eastern Sierra Transit provides public 
transit service throughout Inyo and Mono 
Counties and into the neighboring 
jurisdictions. Most of ESTA’s services are 
operated along the transportation spine of 
the region, U.S. Highway 395. The span 
of service extends for 400 lineal miles 
from Lancaster in the south to Reno to 
the north.   

 
Eastern Sierra Transit operates inter-city 
service via the CREST routes to 
Lancaster and Reno. The Authority also 
operates local fixed route and dial-a-ride 
services in the greater Bishop area and in 
the Town of Mammoth Lakes; and local 
dial-a-ride service in the Antelope Valley 
and Lone Pine. Convenient connections 
are provided via the town-to-town routes 
servicing the Lone Pine to Bishop area, 
Bishop to Mammoth Lakes area, and between Benton and Bishop. Tha 
Authority also operates weekly lifeline service from Bridgeport to Carson City 
out of Mono County, and from Tecopa/Shoshone to Pahrump in southern 
Inyo County.  The Eastern Sierra Transit Authority is governed by an eight-
member Board of Directors composed of two elected officials appointed by 
each of the four jurisdictions.  

Photo courtesy of Dennis Jahn 



 
STATEMENT OF REVENUES AND EXPENDITURES 

For the 12 Month Period Ending June 30, 2009 (unaudited) 
 

 
 

 
 
 
 
 
 
 

REVENUE 
Passenger Fares 496,546  
State Funds 1,582,163  
Federal Funds 288,041  
Contract Services 438,860  
Other 79,611  

2,885,221  
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EXPENSES 
Salaries and Benefits 2,042,962  
Mateials and Supplies 403,428  
Services 186,063  
Other Expenses 181,332  

2,813,784  



Transit Authority – By the Numbers  
 

FLEET 
·  (5)  20+ Passenger Buses 

 (CREST Routes) 
·  (30) – 16 Passenger Minibuses* 

 (Dial-a-Ride and local fixed route) 
·  (6)  Trolleys* 
·  (4) Minivans (Dial-a-Ride) 
·  (10) 35’ Transit Buses * 

 
 

 
 

EMPLOYEES 
·  Management - 2 
·  Administrative - 8 
·  Drivers - 60 

 
 

FY 2008 OPERATING 
STATISTICS 

·  48,000 Vehicle Service Hours 
·  850,000 Service Miles 
·  418,000 Passenger Trips 

 
 

FY 2008 KEY PERFORMANCE INDICATORS 
·  8.7 Passenger Trips per Hour 
·  17.2%  Farebox Recovery Ratio 
·  $5.71  Subsidy per Passenger 
·  0.88  Accidents per 100,000 Miles 

 
 
 

* 6 minibuses and 6 Trolleys are owned by the Town of Mammoth Lakes; 35’ 
Transit buses leased seasonally from Mammoth Mountain Ski Area; one 
minibus operated on the Blue Route is owned by the Bishop Paiute Tribe. 
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